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Philosophy of the Stingrays Swim Team
Summary

To develop a fun and challenging swimming program for the youth of Belchertown, providing an opportunity for individual and team competition while stressing sportsmanship, team loyalty and personal improvement. The program shall be structured to provide challenges and skill development for all ages, from beginners to high school level competitors.

Goals

1. To develop a program in which each individual swimmer can realize his or her fullest potential.

2. To foster sportsmanship and fair play in every respect, both with teammates and opponents.

3. To insure effective teaching of specific swim strokes and techniques to maximize each swimmer's competitive ability.

4. To continuously increase swimmers' skills and abilities through a structured teaching/coaching approach based on the individual's level.

5. To recognize improvement and effort by rewarding personal accomplishments through a structured "personal best" program.

6. To establish a sense of team loyalty, and support and respect for parents, coaches, teammates and all officials.

7. To provide incentive and coaching so that swimmers with the potential to achieve National Motivational times may have the opportunity to do so.

8. To require parent participation and commitment through volunteerism and support of all swim team activities.
Stingrays Personnel

Coaches

Head Coach –  Andrew Berthaume is an engineering student at Umass. He swam for the Umass Varsity team. He swam for Minnechaug High School and the Wilbraham Falcons Swim Team and was an assistant coach for the Falcons as well. He has received MIAA Awards of excellence for sportsmanship and was a state and Western Mass champion ship swimmer throughout his high school career. He has been a life guard and swimming instructor of various ages.
Assistant Coach –  Dustin Hui is a graduate of Western New England Law, he was the captain of the SUNY at Buffalo varsity swim team and swam for the Greenwood Memorial Swim Club in Gardner as well as for the Gardner High School team were he was a state champion in the 500 yd free in 1998. He has experience as a life guard and as a swim instructor.
Coaching Aide – Melanie Goodberlet, a current Stingrays swimmer, will assist with the younger swimmers.
Board Members

The Stingrays Board consists of swim parents whose purpose is to set policies, schedule meets, communicate with the swim league and with Stingrays parents, and negotiate with the town recreation department. The current members are:

Aimee Withers (President) – 283-1630; withers95@charter.net

George Synan (Secretary)

Tim Burns

 Elise Wright

Bob Beaudet

Shannon Synan  (Web Master)
Information Medley: Various Vital Information

Overview
The Stingrays team runs best when swimmers:
· attend practice, 
· behave appropriately, 
· sign up for meets, 
· arrive on time for meets, and

· communicate with coaches.

The Stingrays team runs best when parents:

· read this entire handbook, 
· help out at meets,
· participate in other Stingrays activities, 
· pay concession fees promptly,

· pay championship fees, and 
· see to it that their kids fulfill their obligations.

Practice Times

Typically weekday practices are Monday, Wednesday, Thursday and Friday @
3:00-4:30
High School & Jabish Brook 
4:30-6:00
CHCS, Swift River & Cold Spring

Due to high school swim practice, after Thanksgiving break (winter season only) weekday practices change to:
4:30-5:45
High School & Jabish Brook

5:15-6:30
CHCS Swift River & Cold Spring

There are practices on Sundays from 6-8.

The coach may request that swimmers swim in a different group than what their school designation is.

Due to holidays & high school meets there may be practice on some Tuesdays.  Please check the bulletin board, email and website frequently for date changes.

Bus Transportation

Bus transportation is provided from Belchertown public schools to CHCS, as follows: from Swift River School, bus #19; and from Cold Spring and Jabish Brook School, bus #1. You will need to send a note to school if your child will be taking one of the buses. (High school students are expected to walk to CHCS.)

Swimmers' Behavior

Before practice, swimmers should go directly to the locker rooms and change and then wait on the bleachers until dry lands begin. All bags must be left on the bleachers and not in the locker room.

When a child arrives at CHCS, that child should be at the pool and not loitering around school grounds. Also, if a child is allowed to wait outside after practice, please have them bring a one-time note to one of the coaches stating that. After changing, swimmers can sit on the bleachers and a parent can come in and pick them up. Having kids fooling around in the parking lot is unacceptable because it is dangerous. At all times, there should be no fooling around in the locker rooms and no running around outside. Please speak with your children concerning what is expected of them in terms of their behavior.
Safety Issues

Swimmers' contact info is always at the pool. Protocol for accidents: If paramedics need to assess any given situation, they are called; if they determine the child needs medical attention and parents can not be reached, the paramedics will transport the child to the hospital via ambulance with an adult, and remain there until a parent arrives at the hospital. Every attempt will be made to call all available numbers and to leave a message with a parent. 
Please be sure that all numbers are current and correct, as given to the town Recreation Department.

Bulletin Board

On the bulletin board located in the pool foyer you can find:

• sign-up sheets for parents to work a swim meet job

• meet schedules and directions to other teams' pools (for away meets)

• sign-up sheets for swimmers to indicate that they will (or will not) be

   participating in an upcoming meet

• results (including times) from recent swim meets

• U. S. Swim Times (standards that serve as measures of accomplish the basis   for certificates or medals at the season's end)

Web site 

At www.belchertownstingrays.com you can find information including:

• meet schedules

• directions to away meets

• swim meet job descriptions

• merchandise for sale
E-mail Communication

This is our main way to communicate with all parents. If you would like to change or add an e-mail address, please contact Aimee Withers at withers95@charter.net ~ updates and announcements will be on the bulletin board outside of the pool as well as on the web site www.belchertownstingrays.com.

Meets

Home meets will take place on Saturday mornings, away meets are at the time and discretion of the hosting team though most will be Saturday as well.
Meets last 3-4 hours. Swimmers must arrive 45 minutes before the meet starting time, first to check in with the coaches, then to participate in warm-up swims. If an unusual situation arises on the day of a meet that will cause you to be late, please call Aimee Withers at 283-1630 (home) or 262-7647 (cell)

On the CHCS pool entryway bulletin board is a sign-up sheet with space provided for each swimmer to sign YES or NO for each meet. This must be completed one week before EVERY meet so that Andrew can establish a line-up. Swimmers are encouraged to swim every stroke throughout the season, and each swimmer must participate in two meets to qualify for the Championships.

Concession Fees

A $10.00 concession fee is due from each family to help stock the concession stand, which raises money to fund awards and the end-of-the-season banquet.

This is a mandatory fee that is paid directly to the Stingrays, not to the Recreation Department. You can pay the $10.00 to any Board Member or coach just make sure if it is cash that there is a note with your name on it.
Parent Participation

Parent participation is extremely important to having meets run smoothly and quickly. There are jobs for every level of experience, and we are more than happy to train parents. (Jobs are described on pages 6 - 7 of this handbook, on the CHCS pool entryway bulletin board, and on our Web site.)

Please indicate which swim meet jobs you are interested in by completing and handing in the form on page 8 of this handbook. You also can sign up for a specific meet on the sheet in the pool foyer. We need a runner (very important) as well as 50/50 raffle sales person and selling of programs at every home meet, in addition to the jobs required for all meets. Parent volunteers are also needed at Championships.

Team Merchandise

We have lots of Team Merchandise for sale: towels, swim bags, fleece jackets, suits, caps, goggles, T-shirts for kids and adults. These make great gifts for your

Swimmers’ and are an important fund-raiser for the team.

Championships

Each swimmer's events for the Championship Meet will be chosen by the head coach based on what he believes will give the team the best chance to score the highest number of points. In the winter season, champs are scheduled for the end of January and swimmers must attend 4 meets to qualify.  In the summer season, champs are scheduled at the end of July and swimmers must attend 2 meets to qualify. 
Swim Meet Job Descriptions

It takes a lot of effort to make a swim meet happen, and much of that effort comes from swim parents. Most swim meet jobs are for half of the meet (or less), and most are very easy to do, requiring just a few minutes of "training." Participating gives parents a different perspective on the Stingrays experience and sets a good example for your kids. Swim meet jobs range from the easy to the more demanding, and include:

• Timers

• Runner

• Finish Judges (Place Judges)

• Concession Stand*

• 50/50 Raffle Sales*
• Lane Assignments/Bullpen
• Event Number Operator (Number Turner)*

• Stroke Judges
• Scorers
• Assistant Starter*

• Starter*
• Meet Coordinator

 *These jobs are required only for our home meets. Other jobs are required at all meets. 

Timers/Backup Timer: Using a stopwatch provided by the team, the timer starts the watch upon seeing the strobe light of the starting machine and stops the watch when any part of the swimmer touches the wall. A timer from each team works each lane, with the home team timer writing both times on the card and then giving it to the runner. The backup timer starts the watch at the beginning of the race and helps any timer whose stopwatch did not start correctly. Very brief training is all that is required for the timer jobs.
Runner: Collects time cards from each of the six lanes plus the place-order slips from the two finish judges and delivers them to the scorer’s table.

Finish Judge (Place Judge): Stands at the finishing end of the pool and marks the finishing order of swimmers. Place is usually determined by the swimmer’s time, but if two swimmers tie according to the stopwatches, the place judge results may be used to overrule the time clock.

Concession Stand: Sells concessions and team gear at home meets. Collects parent donations and checks family names off for each donation. Two people per half are needed.
50/50 Raffle Sales: Sells 50/50 Raffle tickets up until the half-time break.
Lane Assignments/Bullpen: Helps the coach organize the swimmers for their events, makes sure relay teams are in the correct order, and sends swimmers to the lineup area  where the gives swimmers there lane assignments.

Event Number Operator (Number Turner): Displays the number of each event as it occurs. Simple job, but it is important to pay attention and make certain you have the right number displayed.

Stroke Judge: The Stroke Judge watches swimmers' forms and must disqualify a swimmer if the stroke does not meet stated criteria. The four stroke judges – two from each team – stand diagonally across the pool from each other near the ends of the lanes. Each stroke judge is primarily responsible for the three lanes on his/her side and at their end of the pool (one quarter of the pool). To help to learn stroke judging, the Stingrays have training videos, and the swim league offers stroke judging clinics. You also can work alongside an experienced judge, to start. Being a swim judge requires being focused and decisive. It also is a great way to better understand all of the swim strokes and become something of an expert. The swim team and league are always looking for good stroke judges. (Requires training.)

Scorers: Two scorers work the entire meet, taking the cards from the runners and tabulating swimmers’ times and team scores. This job requires attention to detail, organization, and the ability to work with numbers. (Requires training.)

Meet Coordinator: This is the overseer who makes sure all jobs are filled and that things run as smoothly as possible. He or she must be willing to approach people at the meet to help fill jobs at the last minute. The Meet Coordinator, which has often been a season-long position, should know many of the faces around the pool, be familiar with all the positions and potential meet problems, and be able to draft helpers and give rapid on-the-job training.

Assistant Starter*: At home meets, makes sure swimmers are lined up in the right order, gives lane assignments, and sends swimmers to the blocks. Requires knowledge of how swim meets are organized. 

Starter*: Runs the meet: operates the "Start System" to make announcements; calls the swimmers up for their events, combining events when possible to expedite the meet; starts each event; judges false starts (Requires training.
Swim Meet Job Preferences – Sign-up

To indicate your preferences for swim meet jobs, write in the box next to the job name a "1" for your first preference, a "2" for your second choice, and a "3" for your third. Please return this completed form to Mary Fioravanti or another board member. Job descriptions are on the previous pages; we will try to meet your preferences.

Name ______________________________ Phone______________________
Email _____________________________

Please indicate your 1st, 2nd and 3rd choices:

___ Timer

___ Runner

___ Finish Judge (Place Judge)

___ Concession Stand

___ 50/50 Raffle Sales

___ Lane Assignments/Bullpen

___ Event Number Operator (Number Turner)

___ Stroke Judge

___ Scorer

___ Assistant Starter

___ Starter

___ Meet Coordinator

Thank you

Belchertown Stingrays Website and Newspaper Authorization Form

Use this form to give (or deny) permission for your child's name and/or picture to appear on the team website or in a local newspaper. Completed forms should go Aimee Withers

Swimmer’s Name: ______________________________________________

Please choose one of these four options:

_____ I give permission for my child’s picture and name to appear on the Belchertown Stingray’s website, or in the newspaper.

_____ I give permission for my child’s name only (i.e., name with no picture) to appear on the Belchertown Stingray’s website, or in the newspaper.

_____ I give permission for my child’s picture only (i.e., picture with no name) to appear on the Belchertown Stingray’s website, or in the newspaper.

_____ Do not include my child’s picture or name on the Belchertown Stingray’s website, or in the newspaper.
Other Volunteer Needs – Sign-up

The Stingrays also need volunteers for special events.

Please look over the positions below, choose one or more job, and return the completed form to Aimee Withers or another board member.

Name ______________________________ Phone number_______________________

Email ______________________________

Fundraising

___Finding new ideas

___Contacting business for donations

___Research

End-of-Season Banquet

___Set-up/breakdown

___Decorating

Group Outings

___Setting up events for swimmers outside of practice and meets that they could attend

Decorating/Sprucing up the pool

___Banners

___Posters etc

Media Relations

___Taking pictures for the paper

___Writing articles for the paper

___Recording a meet to be played on channel 5

Other

If you have any other ideas or talents that would benefit the team, let us know.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Thanks for your support we can’t do this with out you!!

